TECHTABLES

BIG SKY LIVE PODCAST
THE RETREAT

BIG SKY, MONTANA
JULY 20-22, 2023

HOSTED BY

KEVIN GILBERTSON
ClO, STATE OF MONTANA

JOE TOSTE
HOST OF TECHTABLES



The Breakdown
‘______*

Top CIO Priorities

Al
11.1%

Modernization

27.8%
Responsive Govt. Services
16.7%
Security
16.7%

Workforce Opportunity
27.8%

Vendor Partners
37.5%

Event Make Up

Public Sector Leaders
62.5%



Sindhu Menon, CIO, Harris County
Houston Live Podcast Tour

| HAD A GREAT TIME PARTICIPATING ALONGSIDE MY PEER
CIOS AND CISOS IN THE NATION'S LEADING PUBLIC
SECTOR PODCAST.

WE DISCUSSED SEVERAL KEY TOPICS SUCH AS DIGITAL
TRANSFORMATION INITIATIVES,RESIDENT ENGAGEMENT,
WORK/LIFE BALANCE, STAFF RETENTION, IT RISKS, CYBER
INITIATIVES, BROADBAND, DISASTER RECOVERY, AND
MANY MORE.

THANK YOU JOE AND JAMIE TOSTE FOR HOSTING THE
HOUSTON LIVE PODCAST TOUR - NCAA FINAL FOUR
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e ] Kim Warren
Kevin Gilbertson Carrie Albro
CIO of the Department of Labor and Industry State of
ClO, State of Montana ClO, Montana Health & Human Services Montana

: Shandra McGlohon on Rogers
Jamie Grant J g
, IT Policy Coordinator, State of Florida at the Office of Director, Strategic Workforce Planning, Indiana Office 1
Frr. Florida State CIO ) .
Policy and Budget of Technology at State of Indiana
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Rob Lloyd Mark Wittenburg Will Sanson-Mosier

LI, (e S ClO, San Francisco Police Department

Deputy City Manager, City of San Jose

Rob Teel Gee Ming Chow Chris Stewart

CTO, State of Oklahoma ClO, City of Miami Executive Advisor & Fmr. CIO, City of Austin




AGENDA THURSDAY, JULY 20TH

9:00AM REGISTRATION & COFFEE
ZOCALO COFFEE & COLLEGE "M" TRAIL

ROUNDTABLE: HOW TO MEET WITH GOVERNMENT: "STOP OVER PROMISING AND
UNDER-DELIVERING" (AND THE ONE QUESTION THAT REALLY MATTERS) WITH
SHANDRA MCGLOHON, IT POLICY COORDINATOR, STATE OF FLORIDA

12:00PM LUNCH + NETWORKING

FEED CAFE
4:00PM DEPART FOR BIG SKY + CHECK-IN AT ACCOMMODATIONS
7:00PM DINNER @AIRBNB (RIVERHOUSE BBQ)

ROUNDTABLE: COMMUNITY ADVISORY BOARD (CAB) KICK-OFF
WITH ROB LLOYD, DEPUTY CITY MANAGER, CITY OF SAN JOSE

NIGHT S " MORES WITH WALDAZO THE ICONIC BISON SCULPTURE &

U FIRESIDE WELCOME WITH KEVIN GILBERTSON, CIO, STATE OF MONTANA

B
SPOUSE/PARTNER FRIENDLY I I



AGENDA FRIDAY, JULY 21ST

8:00AM COFFEE & BREAKFAST

LEADERSHIP EXERCISE: BUILDING HIGH-PERFORMANCE TEAMS THROUGH
GRATITUDE WITH ROB LLOYD, DEPUTY CITY MANAGER, CITY OF SAN

JOSE
9:15AM DEPART FOR SCENIC LIFT RIDE
-~-OPTIONAL-
1:00PM FREE TIME ~-OR- OUSEL FALLS HIKE
5:00PM PODCASTS BEGIN

-SEE NEXT PAGE FOR SPEAKER TOPICS AND LINEUP-

7:30PM DINNER ARRIVES

SPOUSE/PARTNER FRIENDLY



PODCAST SESSIONS

STARTING AT 5:00PM

EMPOWERING EFFICIENCY: THE FUTURE OF Al IN STATE AGENCIES
KEVIN GILBERTSON, CIO, STATE OF MONTANA &
JAMIE GRANT, FMR. CIO, STATE OF FLORIDA

UNLOCKING POTENTIAL: SPREADING THE JOY OF SKILLS-BASED HIRING & LEARNING
KEVIN GILBERTSON, CIO, STATE OF MONTANA &
JON ROGERS, DIRECTOR OF STRATEGIC WORKFORCE PLANNING, STATE OF INDIANA

BUILDING A DREAM TEAM
KEVIN GILBERTSON, CIO, STATE OF MONTANA &
CARRIE ALBRO, CIO, MONTANA HEALTH & HUMAN SERVICES




PODCAST SESSIONS

STRATEGIES FOR RECRUITING, DEVELOPING, AND RETAINING TOP TALENT &
BOLSTERING CYBERSECURITY

GEE CHOW, CIO, CITY OF MIAMI &

JAMIE GRANT, FMR. CIO, STATE OF FLORIDA

ADAPTING AND SECURING SUCCESS: STREAMLINING HIRING, BALANCING
PRIORITIES, AND BOLSTERING CYBERSECURITY IN AN UNCERTAIN ECONOMY
WILL SANSON-MOSIER, CIO, SF POLICE DEPARTMENT &

BRENT BYRNES, AVP SLED AT EXTRAHOP

EMPOWERING HYPER-RESPONSIVE GOVERNMENT SERVICES

ROB LLOYD, DEPUTY CITY MANAGER, CITY OF SAN JOSE &

MARK WITTENBURG, CIO, CITY OF RALEIGH &

CHRIS STEWART, EXECUTIVE ADVISOR & FMR. CIO, CITY OF AUSTIN

FROM INSIGHT TO IMPACT: EMPOWERING DATA-DRIVEN IT MODERNIZATION
ROB TEEL, CTO, STATE OF OKLAHOMA



AGENDA SATURDAY, JULY 22ND

8:00AM COFFEE & PACK
9:00AM DEPART FOR BOZEMAN
11:00AM BRUNCH

FEED CAFE



